Acme Corporation

Organizational Assessment

Survey results collected from February 7-24, 2017

Acme Overall
Total Surveys: 757
Completed Surveys: 667

Survey Response Rate 88%
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Introduction

Survey Purpose

The Acme Corporation organization assessment provides you with thorough and constructive feedback on the group by the
dimensions listed below. Based on the data collected from this process, the group can form strategic action plans to leverage its
strengths and further improve its performance.

Dimensions

My Job

My Direct Manager

Senior Leaders on my Team
Agency Action Board

Acme Corporation

Loyalty and Affinity for Acme

ok whN =

Methodology

e Acme partnered with LearningBridge, Inc. to conduct and provide survey reporting.
e The survey was comprised of 58 items mapped to the above 6 dimensions, with 4 open text questions at the end.
e Respondents selected from a 5-point scale:

5—Always; 4—A lot; 3—Usually; 2—A little; 1—Not at all
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Section 1. Overall Summary Acme Overall

The top chart shows the participation rate of the group and its sub-groups. The chart also displays the percentage of responses
that were '5'--Always or '4'--A lot (Favorable--green bar) with the Acme percent favorable (diamond) for comparison purposes, '3'--
Usually (Neutral--amber bar), and '2'--A little or '1'--Not at all (Unfavorable--red bar). The percent favorable change from last year
is also indicated. A (--) illustrates the data is not available and (0) shows there is no change from the previous year.

The bottom chart displays the percentage of responses that were Favorable (green bar) for each of the dimensions with the
corresponding Acme percent favorable (diamond) for comparison purposes. The vertical green line in the chart is the group’s
percentage of responses that were Favorable. The overall score for each dimension is indicated to the left of the chart with the
change from last year. The data table to the right of the chart also shows the percentage of responses that were Neutral and
Unfavorable and the change from last year.

A. Participation Rate

Complete dpa'“sa‘t’:m” % Favorable % Neutral % Unfavorable
(4 &5) Change (3) (1&2)
Acme Corporation 667 88% 62% N -3 28% | 10% 0
Acme Corporation 667  88% 62% -3 28% | 10%
EMEA 71 93% 67% IR +2 23%| 10% 0
South America 127 91% 65% I +1 27%| 8%l
Australia 216 83% 619 N -2 28%| 11% B
North America 118 87% 61% N -12 28%| 1%
APAC 105 95% 59% IR +2 31%]| 10% 0
UK 30 81% 55% I -3 28% | 16% M
B. Dimension Results Overview
Group Favorable Favorable Neutral Unfavorable
Score Change % Change Acme% % Change %  Change

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

My Job 3.7 -0.1 60% -3 60% 30% +2 10% +1
My Direct Manager 4.1 0.0 75% 0 75% 17% -1 8% +1
Senior Leaders on My Team 3.8 0.0 2% -1 62% 27% 0 10% O
Acme Action Board 3.6 -0.1 53% -9 53% 35% +4 11% +4
Acme Corporation 3.6 -0.1 54% -6 54% 33% +4 13% +2
Loyalty and Affinity for Acm 3.6 -0.1 57% -6 57% 31% +3 12% +2

C. Net Promoter Score

58 If a qualified member of your professional Overall Net Promoter Score: 14 (-14)
network were interested in changing jobs, how
likely would you be to recommend Acme

Corporation?

M Detractors (0-6) Passive (7-8) M Promoters(9-10)
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Section 2. Item Rankings

Acme Overall

The chart shows the group % favorable score (green bar) compared to the Acme Corporation % favorable score (diamond) for
each survey item, ordered from the item with the highest % favorable to the item with the lowest. The "Change" to the right of
the chart is the change of percent favorable from last year. To the left of the survey item number is the dimension to each.

Key: JOB=My Job, MGR=My Direct Manager, LEAD=Senior Leaders on my Team, AAB=Acme Action Board, ACM=Acme
Corporation, LOY=Loyalty and Affinity for Acme.
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Understands the impact of our work on
Acme's bottom line.

Maintains a good working relationship
with me.

Holds me accountable.

Believes in my ability to succeed.

Listens to my point of view.

Can be trusted to do well by our people.
Is accessible to me.

[ like the team I'm on.

Follows through on commitments or
course corrects as needed.

Acknowledges my contributions.
| can determine how my work gets done.
| work on a collaborative team.

Welcomes diverse perspective and work
styles.

| am proud to work for Acme Corporation.

People on my team trust each other.

Can be trusted to do well by our people.

| know what is expected of me on the job.
Provides useful feedback.

Inspires me to go above and beyond.
Involves me in decision making.

Invest themselves in my team's success.
Sets clear expectations.

Follow through on commitments or
course correct as needed.

Provides flexibility to manage work-life
balance.

Group Acme
Rank % Fav % Fav

[1] 83%

[1] 83%

[3] 82%
[3] 82%
[3] 82%
[6] 80%
[7]1 76%
[8] 75%
[8] 75%

[10] 74%
(1] 71%
(1] 71%
(1] 71%

(1] 71%
[15] 70%
[15] 70%
[17] 69%
(18] 67%
[18] 67%
(18] 67%
[18] 67%
[22] 65%
[22] 65%

[22] 65%
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Section 3. Dimension Summary

Acme Overall

The chart shows the group % favorable score (green bar) compared to the Acme Corporation % favorable score (diamond) for
each survey item by dimension, so you can quickly see how each dimension scored. The "Change" to the right of the chart is the

change of percent favorable from last year.

1. MyJob

Job Satisfaction
1 | believe | can be successful at Acme.

2 | can achieve my career goals at Acme.

3 I'have opportunities to contribute my best
skills.

| have a chance to do industry-leading work.
| am passionate about my work.

My work is directly linked to outcomes.

| know what is expected of me on the job.

| can determine how my work gets done.

O 0 N & U b

| have access to the resources | need to do my
job.

10 Overall, | am satisfied with my job.

Collaboration
11 I workon a collaborative team.

12 My team functions effectively.
13 People on my team trust each other.
14 |like the team I'm on.

15 Teams collaborate well across geographies and
functions.

16 My team effectively balances client needs with
what is best for Acme Corporation.

17 Nothing prevents me from bringing the right
resources from across the organization to meet
my clients' needs.

Group Acme
% Fav % Fav

62%
48%
56%

50%
59%
57%
69%
71%
58%

53%

71%
64%
70%
75%
51%

60%

48%
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Section 4. Dimension Detail - My Job

Acme Overall
Group Favorable Favorable Neutral  Unfavorable
Score Change % ChangeAcme % % Change % Change
1 Ibelieve |l can besuccessful 3.7 -0.1 [ ENGIGIGNGEGEGEGEGEGEE- -6 62% 30% +5 8% +1
at Acme.
Subgroup Group Favorable Favorable Neutral  Unfavorable
Score Change % Change % Change % Change
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
North America 3.6 —0.3 61% -14 30% +8 9% +7
APAC 3.7 +0.1 60% 0 30% +4 | 10% -5
South America 3.8 +0.1 69% +3 25% 0 6% -3
EMEA 3.7 -0.1 61% -5 30% +5 9% 0
Australia 3.7 —0.1 63% -7 31% +8 6% -1
Uk 3.3 -0.2 40% -6 47% -2 | 13% +8
Performance
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Consistently Exceeds Expectations 4.0 0.0 79% -1 15% -3 6% +5
Sometimes Exceeds Expectations 3.7 —0.1 65% -6 29% +4 6% +2
Consistently Meets Expectations 3.4 —0.1 45% -10 44% +14 | 12% -3
Sometimes Meets Expectations 3.1 —0.1 26% -7 48% +6 | 26% +1
Does Not Meet Expectations* == - - - - - -
Job Level
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Support 3.6 —0.4 58% -19 31% +16 | 11% +3
EntryLevel 3.8 0.0 65% 0 30% +5 4% -6
Executive 3.8 —0.1 l 69% -12 25% +12 6% 0
Intermediate/Senior 3.6 —0.1 58% -5 34% +4 8% +1
Mgr/SrMgr 3.8 0.0 65% -4 27% +1 9% +3
Total Years
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Less than 1year 3.9 +0.1 72% 0 24% +4 5% -4
1-3years 3.6 -0.2 58% -9 32% +6 9% +2
4-6years 3.6 —0.2 61% -5 28% -1 | 10% +6
7-10years 3.5 -0.1 48% -10 45% +10 7% O
11+years 3.9 +0.1 72% -2 26% +6 2% -5

* If fewer than 10 responses, results will not be shown to ensure the anonymity of the raters.
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Section 4. Dimension Detail - My Job

Acme Overall
Group Favorable Favorable Neutral  Unfavorable
Score Change % ChangeAcme % % Change % Change
2 |canachieve my career 3.4 -0 NG5 -7 48% 35%+3  17% +4
goals at Acme.
Subgroup Group Favorable Favorable Neutral  Unfavorable
Score Change % Change % Change % Change
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
North America 3.3 -0.3 42% =21 41% +14 | 18% +8
APAC 3.5 0.0 52% -3 36% +8 | 13% -4
South America 3.6 +0.1 57% +6 31% -3 | 12% -3
EMEA 3.4 0.0 51% 0 31% -9 | 18% +9
Australia 3.3 -0.2 -8 35% 0 | 19% +8
Uk 2.9 -04 30% -16 30% 0 | 40% +16
Performance
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Consistently Exceeds Expectations 3.5 —0.1 58% -1 26% -4 | 15% +4
Sometimes Exceeds Expectations 3.4 —0.2 48% -9 36% +2  17% +8
Consistently Meets Expectations 3.2 —0.1 39% -4 40% +5 | 21% -1
Sometimes Meets Expectations 2.8 —0.3 18% -15 41% -1 | 41% +16
Does Not Meet Expectations* == - - - - - -
Job Level
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Support 3.4 -0.4 42% -25 44% +21 | 13% +3
Entry Level 3.5 +0.1 57% +5 30% 0 | 13% -6
Executive 3.6 0.1 58% -1 31% +10 | 11% +1
Intermediate/Senior 3.3 —0.2 41% -11 40% +4 | 20% +8
Mgr/SrMgr 3.4 -0.1 52% 0 29% -6 | 19% +6
Total Years
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Lessthan 1year 3.7 +0.1 62% -2 30% +5 8% -3
1-3years 3.3 -0.2 45% -7 35% +3 | 20% +5
4-6years 3.1 -0.4 38% -10 34% -11 | 28% +21
7-10years 3.2 0.0 30% -12 55% +20  15% -8
11+years 3.7 0.0 64% -2 29% +3 8% 0

* If fewer than 10 responses, results will not be shown to ensure the anonymity of the raters.
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Section 4. Dimension Detail - My Job

Acme Overall
Group Favorable Favorable Neutral  Unfavorable
Score Change % ChangeAcme % % Change % Change
3 Ihave opportunities to 3.6 -o.1 NG s -4 56% 34% +4 11% +1
contribute my best skills.
Subgroup Group Favorable Favorable Neutral  Unfavorable
Score Change % Change % Change % Change
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
North America 3.5 —0.3 51% -20 33% 411 15% +8
APAC 3.7 +0.2 +1 39% +13 | 7% -14
South America 3.9 +0.1 67% +5 28% -2 5% -3
EMEA 3.7 0.0 61% 0 28% -4 | 11% +4
Australia 3.5 -0.1 -2 36% +1 | 11% +2
Uk 3.2 -0.2 40% =11 37% +7 | 23% +4
Performance
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Consistently Exceeds Expectations 3.9 0.0 67% 0 27% -1 6% +1
Sometimes Exceeds Expectations 3.7 —0.1 59% -7 32% +5 9% +2
Consistently Meets Expectations 3.4 0.0 43% -3 43% +3 | 15% O
Sometimes Meets Expectations 3.0 —0.2 26% -16 39% +14  35% +2

Does Not Meet Expectations® == - - - - -

Job Level
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Support 3.6 -0.4 53% -24 38% +25 | 9% -1
EntryLevel 3.6 +0.2 54% +8 34% -3 | 12% -4
Executive 4.0 +0.1 78% +6 14% -8 8% +3
Intermediate/Senior 3.5 —0.1 48% -9 40% +7 | 12% +2
Mgr/SrMgr 3.7 —0.1 H61% -3 30% +1 | 10% +3
Total Years
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Lessthan 1year 3.7 +0.1 62% +2 31% +5 7% -8
1-3years 3.5 -0.1 49% -6 35% 42 | 16% +5
4-6years 3.6 -0.2 51% -14 42% +11 7% 42
7-10years 3.5 0.0 53% 1l -2 37% +5 | 10% -3
11+years 4.2 +0.2 82% +10 18% -8 0% -1

* If fewer than 10 responses, results will not be shown to ensure the anonymity of the raters.
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Section 5. Open-ended Comments

59 What is one thing that would attract me to another
organization?
« Sample report--no comments included

60 What are the greatest strengths of our organization
and culture?
« Sample report--no comments included

61 What are our greatest opportunities for
improvement?
« Sample report--no comments included

62 What input do you wish to share that may not have
been captured in the questions already asked?
« Sample report--no comments included
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